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Abstract

A Nobel medical payment system, the Diagnosis Procedure Combination DPC[] was
implemented in Nippon Medical School Hospital and 81 other specific-function hospitals in 2003.
This payment system depends on the length of hospital stay and diagnosis and medical
procedures, and differs from the existing payment system, which depends on a piece rate. The
daily payment differs for among almost 2,500 groups of DPC defined by the International
Statistical Classification of Diseases and Related Health Problemsd ICD-1000 and procedures,
such as operationd] K and J codes of the existing payment system One of the most important
outcomes may be a decrease in lengths of hospital stay, because the range of mean lengths of
stay in specific-function hospitals has been officially stated to be 14 to 30 days, and the
difference between the longest and shortest mean is almost double. The new medical payment
system should stimulate competition among hospitals. In order to decrease the length of stay,
we developed clinical pathways for patients undergoing surgery, such as laparoscopic
cholecystectomy, gastrectomy, and inguinal hernia operations, as well as clinical protocols for
the surgical procedures, such as percutaneous transhepatic cholangiodrainagell PTCDO and
percutaneous endoscopic gastrostomyd PEGO Health care is undergoing a challenging
transition, and we must improve patient care and clinical practice.

0 J Nippon Med Sch 2004; 71 217-22000

Key words: comprehensive medical insurance system, Diagnosis Procedure Combination

0 DPCO International Statistical Classification of Diseases and Related Health
Problems[ ICD-100 standardization of clinical practice
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